
 

 

 

 

On Saturday, October 27, 2018 at the Boulevard Club in Toronto, 120 representatives of our 

FOCA-member lake associations from across 

Ontario gathered to discuss the new realities of 

extreme weather, and the importance of 

preparedness for our families and our rural 

communities. 

 

The event was hosted by Marlin Horst, President of the FOCA Board of Directors, who welcomed 

returning faces and new friends in the room (see 

slide presentation: Welcome & FOCA Updates, 

PDF, 22 pages). Marlin thanked the volunteer 

Board of Directors and the FOCA staff, before 

reviewing some of FOCA’s recent work on behalf 

of waterfront Ontario and the 500+ lake 

Associations we represent.  

 

“Vote for your Future” was FOCA’s 2018 initiative to encourage waterfront owners to vote in 

the October Municipal Elections. See: https://foca.on.ca/vote-for-your-future-2018-municipal-

elections/. FOCA will be circulating a “post-election” survey in the 

next Elert (FOCA e-newsletter), about whether you voted in your 

rural municipality, or not. Altogether in the 2018 Ontario municipal 

elections, 120 municipalities acclaimed their head of council, while 

in 26 municipalities, the entire council was acclaimed! 

 

Mark your calendars for March 2, 2019 when we will host the FOCA Annual General Meeting & 

Spring Seminar, with more on the subject of municipal government engagement, and tips for 

making the most of your association’s relationship with your new (or returning) local council.  

 

Also this year, FOCA released a 10-minute video about rural septic systems – their parts, 

maintenance, and signs of trouble. Find the video here: 

https://www.youtube.com/watch?v=5VeTGVnkYA4, and 

please share this resource with your fellow association 

members! (It’s great for new owners…) 

 

Additionally, in 2018 FOCA released a report that received significant media attention, titled “The 

Role of Waterfront Property Owners in Rural Economic Development,” which can be 

downloaded from the FOCA website: https://foca.on.ca/wpo2018/. If you haven’t already, FOCA 

encourages you to share this study with your rural municipal representatives.   
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Marlin provided an overview of the FOCA Strategic Plan 20/20. The Board of Directors has 

undertaken an extensive survey and an environmental scan of challenges and opportunities, to 

help frame the organization’s goals for the near future. 93% of survey respondents said their own 

Association membership numbers are “steady” or “up” over the previous year! Review the 

Welcome & FOCA updates slides (pages 9-20) for an overview of the FOCA survey results.  

Members can also download 2-page (PDF) benchmarked results by association size & activity: 

 for small associations (under 50 members) 

 for mid-sized associations (50-200 members) 

 for large associations (200+ members) 

 for road associations of various sizes. 

 

The survey results confirmed FOCA’s primary roles of 

communication, education and advocacy on behalf 

of members. However, you told us you also want FOCA 

to “inform the public”  and “raise awareness” and “be 

inclusive” of permanent and seasonal waterfront 

owners, as well as more occasional visitors and recreational users who may be new to cottage 

country, or not yet connected with their local lake association. Member Presidents noted recent 

‘pinch-points’ for their Associations on a range of topics, including: 

 cottage rentals: for resources, see https://foca.on.ca/responsible-cottage-rental/  

 boating issues: see https://foca.on.ca/safe-boating/ 

 finding & keeping Association volunteers: see https://foca.on.ca/association-member-

recruitment-retention-tips/ (note: this is a Members-only resource – contact FOCA if you 

need your member Login for web resources!) 

 finally, FOCA has posted a “Lake Association Welcome Binder” with tips and etiquette 

info, that you can customize and circulate to new members – get the download link here: 

https://foca.on.ca/toolkit-overview/.  

 

Next, Marlin thanked our event sponsor, Travelers Canada, the underwriters of the 

CottageFirst group insurance program (an exclusive FOCA-member benefit). Jennifer Rochefort, 

Senior Business Development Manager of Travelers Canada, and Darlene Cade, Broker for the 

FOCA insurance programs for Associations, and for 

individuals under CottageFirst, spoke briefly about the 

insurance industry context for risk management 

related to climate change and extreme weather, 

before introducing the morning’s feature speaker on 

the topic (see below).  

(L to R: Ross Fraser and Darlene Cade     

of Cade Associates Insurance Brokers;  

Michelle Lewin of FOCA;  

Jennifer Rochefort of Travelers Canada) 
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Our feature speaker was Dan Sandink, Director of Research with the Canadian Institute of 

Catastrophic Loss Reduction (ICLR). Dan’s talk was titled, “Rain, wind & fire: Reducing risk 

and learning from experience in Ontario’s cottage country.” (see slide presentation,       

Dan Sandink - ICLR, PDF, 30 pages). Dan noted that secondary residences such as cottages are 

NOT covered under 

Ontario’s disaster 

relief program, and 

insurance coverage 

for structures in a 

floodplain zone can be 

high or unavailable. 

Rain events in recent years are bringing 

sudden high water to new regions (see slide 

#7 for details). Recent high wind events 

have revealed some structural vulnerabilities 

of roofs and roof-to-wall connections (slide 

#14 onward). Dan recommended FireSmart property precautions for fire risk reduction (slide #22 

onward). Find links to FireSmart as well as additional fire safety resources and links, here: 

https://foca.on.ca/fire-safety-overview/. 

 

The next session consisted of table discussions amongst our attendees, on the topic of 

Emergency Preparedness & Tips for Resilient Waterfront Communities. 

FOCA Vice President, Daryle Moffatt, introduced the session with his own 

experiences of rain leading to basement water damage at his urban residence, 

as well as a period of extended power outage at his Seguin-region cottage.  

 

From notes submitted by the various discussion tables, FOCA has compiled 

Summary Notes about emergency preparedness priorities, questions, and 

lessons learned.  

Read the session summary 

(PDF, 2 pages), and please 

share it and/or some of the embedded linked 

resources in your own Association newsletter.  

Summary Highlight: 90% of recorded 

session respondents have experienced 

an emergency first-hand at the cottage 

or their permanent waterfront home.  
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Next we had a networking and refreshment break sponsored by Cottage 

Life. FOCA members get a discount on subscriptions to Cottage Life 

Magazine – this is one of your many FOCA benefits! Ensure that your 

Association members know about all their FOCA benefits by circulating 

the information, including access codes:  

Download the FOCA Member Benefits Sheet. (PDF, 2 pages) 

 

After the break, Emily Shapiera gave an update on the Lake Partner Program (LPP), including 

long-term trends in the data for Total Phosphorus and water clarity, and more recent information 

about Calcium and Chloride.  

Review the Lake Partner Program (LPP) presentation slides (PDF, 

24 pages) for details, and find links to your local results, here: 

https://foca.on.ca/lake-partner-program-sampling-assistance/.  

Prior to Emily’s talk, Marlin had introduced the LPP update with   

an important call-to-action for our member Associations: 

The LPP partnership between FOCA and the Ministry of 

Environment (now Ministry of the Environment, Conservation, and Parks - MECP) supports the 

hundreds of volunteers who diligently sample Ontario’s inland lakes and measure water clarity 

each year, as well as a dedicated position at the Dorset Environmental Science Centre (DESC), 

to coordinate and administer water sampling kits and the sample analysis by DESC scientists.  

This important long-term data collection, management, and interpretation would not be 

possible without the ongoing efforts of the MECP, FOCA’s staff, and LPP volunteers.  

The Province has recently made several stern warnings about their fiscal situation, and—in the 

Ernst & Young report (Sept. 21, 2018) and elsewhere—have made reference to the need to 

rationalize or modify their approach to Transfer Payments to partners and service delivery 

agents. While the vast majority of such funding is tied to health care and education (about $81B 

combined), any wholesale change to third party funding or program support may also affect 

small-but-important agreements such as the one between FOCA and MECP for the LPP. 

FOCA recently met with MECP Minister Rod Phillips and his senior staff, to make them aware of 

the importance of the work we do together. We value all the effort our volunteers put into this 

program, and the science that it produces – science that otherwise would not exist.  

If you feel strongly about the continued role of DESC and our lake partner 

volunteers, we encourage you to write to your home MPP, your cottage country 

MPP, and the Minister himself on behalf of your members, to tell them how important 

water quality is to your community, and how the Province can continue to capitalize 

on this very cost-effective program by continuing their modest support of the LPP through FOCA. 

Please copy president@foca.on.ca on your letters! (see slide #4 of the LPP slides, above) 
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Next, Anne Egan, President of the Ontario Onsite Wastewater Association (OOWA) provided an 

update on FOCA’s project with partners, to investigate Septic Maintenance Programs.     

For a number of years, FOCA has heard concerns from our members about the management of 

septic systems in Ontario, and specifically about the gaps that exist 

when it comes to septic maintenance and oversight. In 2017, 

FOCA sought out a team of like-minded organizations and experts 

to try to clarify what is happening on the septic “landscape” and to 

review some background and case studies that would help inform 

our members’ interests and concerns. The project work is ongoing, 

although Anne’s presentation did include some preliminary findings 

from the research to date. (see slides: Anne Egan Septic Maintenance Project, PDF, 20 pages) 

Thank you to our event lunch sponsor,        

Yamaha Canada! During lunch hour, attendees 

had opportunities to network and to collect 

additional resources about AEDs, and at FOCA’s information table.  

Next, Holly Shipclark of Kawartha Conservation Authority spoke about Creating Resilient 

Shorelines at our own waterfront properties, as a way we can each try to mitigate the effects of 

the changing climate and weather effects described earlier by Dan. (see slides: Holly Shipclark 

Creating Resilient Shorelines, PDF, 31 pages) Holly discussed ecological resilience with 

reference to FOCA’s publication, “Managing your Waterfront Property in a Changing Climate” 

including top actions shoreline owners can take:  

1. Keep your shoreline natural and enhance it if possible. 

2. Keep aquatic plant populations intact. 

3. Maintain and improve your waterfront’s health and biodiversity. 

Benefits of a naturalized shoreline include: maintaining water quality, 

moderating temperatures, creating wildlife habitat, mitigating flood 

frequency and impacts, and reducing erosion. See Holly’s slides (page 

19 onward) for additional links to resources for planning and planting. 

Our final session was an open “Q+A” session, titled Supporting Lake Associations. Attendees 

had submitted their association’s “burning questions” throughout the day, and these hot topics 

were discussed, with comments from the floor, and reference to existing resources from FOCA 

and partners. Read a summary (PDF, 2 pages) of issues discussed, including lots of digital links.  

Thank you to Cottage Life for the wonderful Door Prize of goodies! The 

winner, Nicole McCallum, of the Elliot Lake Waterfront Owners’ 

Association, is pictured here with Alysha Vandertogt of Cottage Life. 

 

Remember to stay in touch with FOCA during the off-season by updating 

your consent to receive the Elert, our monthly e-newsletter.  
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More pictures from the 2018 FOCA Fall Seminar: 

 
 

   
 

     
 

 


